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	Marek Oledzki
	This afternoon I’m speaking to Helen Adey who is the work package lead for the Evaluation work package of the JISC-funded SHARE project.  Helen has very kindly agreed to talk to me today about her role in the SHARE project and give her perspective on how the project is going so far.  
So, firstly Helen, could you describe the role of your work package within the SHARE project?

	Helen Adey
	Yes, certainly.  Essentially I see the role of the Evaluation work package as being a sort of quality assurance role.  If you read the JISC guidelines it says that the role of evaluation in JISC projects is to evaluate the quality of the project outputs and the overall success of the project.  So, those are the sort of high-level objectives.  So, I think that the role for us at NTU is to assure that the project team, the university and JISC that we are monitoring and evaluating the work and outputs of each of the work streams to ensure that we are producing project outputs that are good quality and useful.  Not only to our own project but potentially to anyone else who’s trying to learn from our experience.

	Marek
	So, how many people are actually involved in the work package?

	Helen
	Well, at the moment, only me - which is a challenge and something I would like to change.  I suppose, one of the things I’ve been thinking about a lot is how to bring other people into the work package group.  Not only to share out some of the workload but also to bring other perspectives to it so that it’s not just my opinion on things but we are getting other people’s views on it as well.  So, that’s something I’ll be working on in the next few months.

	Marek
	Excellent.  And what do you see your major role being within the work package?

	Helen
	Well, I think there are a number of challenges for the work package.  One, is, I think it would be very easy to slip into the project management side of it because to some extent the Evaluation work package is about checking have things been done.  Have they been done properly?  Can we show evidence that things are being produced on time?  So, some of the evidence that we will be looking at will also be relevant for what Vicki does as the Project Manager, but, I don’t want the Evaluation work package to become sort of a policeman and to make life harder for the other work package leads.  So, I do want to involve more people in the Evaluation package, I want it to be helpful to other work package leads, but a definite challenge is that to be able to evaluate what is a very big and complex project you need to understand quite a lot about each of the work packages and the work that they’re doing.  And, that’s harder than it might seem because there’s so much work going on in each of those work packages, it’s trying to keep on top of not only what we’re supposed to be doing as far as evaluation is concerned, but what each of those other work packages is supposed to deliver.

	Marek
	Well, I hope the communications side can help out a little bit with that!

	Helen
	<laughs>
Well, I’m sure you will!  That’s not the, one of the ones that I’m most worried about!

	Marek
	<laughs>

Okay, so, what do you hope to be the main outcomes for the work package and the project overall?

	Helen
	Well, I think if the evaluation work package is working properly it should help the overall project proceed smoothly with a successful outcome, you know because we’ll know we’ll have been keeping an eye on progress throughout the whole duration of the project and not just getting to the end and then evaluating whether or not it’s been successful.  I’m also very conscious that this project has been funded with money from JISC who also part-funded the IRep project.  And, I think it’s particularly important that we continue to demonstrate to JISC, as the funders, that we do take this work and the use of their money seriously and are prepared to show how we’re doing and share the benefits of our experience.

	Marek
	Mmm, looks really interesting.  So, what do you feel are the main issues and benefits which could arise from the LOR enhancement at NTU?

	Helen
	I think one of the main issues is that there will need to be a change in culture.  I think at times it can be quite hard for people to share the work that they’ve been doing and also perhaps be willing to use other people’s work.  I can understand that as an academic it might be very easy to think ‘I’d rather use my own work because I know the quality of it and once I’ve developed my own work I’m not necessarily that keen on sharing it with other people’.  So, I do think that’s a critical part of the work is in changing the underlying culture and ethos.  But, through the project I’m hoping that academic staff will increasingly feel supported in that work of innovating and developing new ways of helping students to learn and that eventually some of our more entrepreneurial academics will see real opportunities through the work of the project for further developments and collaborative opportunities in sharing or reusing learning objects.

	Marek
	Excellent.  Well, that’s really interesting.  Thanks very much for your responses, Helen.  It’s been a pleasure to interview you today.  Thank you very much.

	Helen
	Thank you very much.
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