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	Sarah Horrigan
	This afternoon, I'm speaking to Ian Mathers and Yvonne Monterroso from Desire2Learn who are leading the technical work package of the JISC SHARE project and they’ve kindly agreed to talk to us about their roles in the project and give us their perspective on how the project is going so far.  

So, the first question I’d like to ask you is if you could give a little bit of background information on the relationship between Desire2Learn and NTU?

	Yvonne Monterroso
	Sure, there was quite a bit of buzz and excitement when NTU selected Desire2Learn as its virtual learning environment, I believe, in the Fall of 2007.  Since then, we have been very pleased working with NTU as a client and as a partner.  NTU has been a very active participant in many of the endeavours as a company that we’ve undertaken from our user conference ‘FUSION’, different focus groups, accessibility groups, Sue McKnight from Nottingham Trent has done webinars, giving an overview of conference executive sessions and it’s been really great working with the different folks there on the different products and the learning environment, the ePortfolio pilot, and the learning repository and we continue to look forward to building on our partnership with Nottingham Trent in all of these areas.  And, when the opportunity to work with you on the SHARE learning repository project came up, we were very excited to be involved.

	Sarah
	Ah, excellent.  Obviously the project has now been going on for, oh, was it April it started… so, we’re 6 months down the line… 7 months actually… and I’d kind of like to know as well how the Technical work package has been operating within the SHARE project.  So, what its purpose is and how you see it’s been functioning so far?

	Ian Mathers
	Our main purpose is to sit in and be engaged in your requirement development and very much try and align the existing system to your existing requirements and then it also helps us with looking down the road and developing the product to ensure that we’re developing the learning repository so that we can help your future needs as well as your present needs.

	Sarah
	Great, okay.  And, just an additional question, so the achievements of the technical work package so far… you’ve not just been working with NTU, I understand you’ve been liaising people such as JORUM and I was just wonder how that’s been going as well?

	Yvonne
	Yes, that’s been an excellent opportunity for us to be engaged through Nottingham Trent with JISC and the JORUM repository and building out, working with our developers and working with the great folks at JORUM on building an integration so that the integration between the Desire2Learn platform and JORUM is successfully working within clients’ systems

	Sarah
	Excellent, so, it sounds like it’s been busy already even though we’re kind of only a quarter of the way through the project!

	Yvonne
	Absolutely

	Sarah
	Yeah, and that specifically that your role – both to Yvonne and to Ian – your role within the work package and within the project – how do you, what’s your official role and how do you view your role as well?

	Ian
	Well, I’ll start.  I am the Programme Manager of the Learning Repository here at Desire2Learn.  My role is mainly around team management, project management, making sure we’re able to deliver on our commitments and make sure we’re resourced properly.  So, basically a lot of the management of the team that actually produces the learning repository.

	Sarah
	Mmm hmmm, and Yvonne?

	Yvonne
	So, my role is as the Product Manager for the Learning Repository and I’m kind of Ian’s counterpart and we work together very closely to define what the teams are doing in terms of requirements.  So, really driving the roadmap to the Learning Repository and working with our development team to make sure that we’re really leveraging some of the capabilities of the technology as well as the needs for the clients.  
So, I work as a subject matter expert and I work with a lot of different areas in the company and within this project I’ve been responsible for really reviewing and providing a lot of feedback on requirements and analysing the needs that are coming out of those requirements for providing detailed analysis back into our team.

	Sarah
	Yep.  So, again, both quite complex roles and the other thing I’ve noticed is that you’ve also had a role in, for example, setting up the Learning Repository community for D2L as well.  Was that directly connected to the SHARE project? 

	Yvonne
	Yes, that’s one of the outcomes that I’m really excited about that’s come from the SHARE project.  We’re starting to see, actually, other requests from other clients in conjunction with the requests from SHARE and we’ve built out, we’ve tried build out on our Desire2Learn Community a Learning Object Repository Group that can share their experiences and their learning as they go through their Learning Repository implementation.  So, I expect to see a lot of great things come out of that client sharing back and forth.

	Sarah
	Yes

	Ian
	I think one of the strengths of Desire2Learn is they’re very coupled with their clients and we tend to very much listen and try to act on that we hear.

	Sarah
	Yes, I think the responsiveness has been one of the really positive relationships that’s existed so far, it seems very, like we’re moving forwards together which is extremely positive.  And, one of the issues that I’ve noticed, we spoke to a couple of other people early in the project to get their take on how this would pan out and one of the main challenges that I think a lot of people have felt was perhaps working with a partner who’s five hours behind us and managing the complexities that are kind of inherent in living in different time zones, but it seems to have worked quite well so far.  
But, I wondered what was your view on the main challenges for your group and working with NTU on this project?

	Ian
	Just, before we move onto that, I must say that I’ve been quite impressed with the work that you and Marek and done to help facilitate that communication.  I mean, I really think we’re, while we’re not seeing each other face-to-face, I still see a lot of contact and touch points, whether it be through the wiki, whether it be through the bi-weekly meetings.  I mean, I’ve really been impressed with how NTU’s handled this challenge and included us.

	Yvonne
	Yes, I think overall we’ve been very impressed with the staff and folks that we’ve worked with at NTU and their responsiveness in engaging us has been really positive.

Um, I think some of the main challenges, to go back to your original question, are just making sure that we fully understand what NTU’s needs are, what their end goals are and ensuring that we can support and assist NTU both now and after they move forward with the Learning Repository after this initial project is over.  Um, really ensuring that as use of the technology matures, that the technology is maturing along with it.

	Sarah
	Yes, I can see that that’s a key challenge and actually that feeds into my next question which is actually, the role of the LOR that you’re developing is playing in terms of influencing the cultural change that’s needed for enhancing this repository.  I mean, it’s one of the key aims of the project to effect cultural change and I wondered what your take was on the role that the technology itself can play in that?

	Ian
	Well, of course, from a technology point of view, we want to, we want to have a solution to, that makes people want to change in this direction.  That makes it easier for them to move in this direction.  The worst thing in the world is when you go to all this work to change people’s working practices, only to have them run into an application that doesn’t meet their needs.

	Yvonne
	Yeah, I think I have to agree with Ian and he’s completely hit the nail on the head here, that the Learning Object Repository is really the tool that’s enabling that cultural change and hopefully promotes sharing through the ease of use and clear reward that users can easily see upon using that technology.

	Sarah
	Yeah, yeah I can see that ease of use, I think, will be a key factor.  I mean if it’s easy for people to do it then hopefully they will be encouraged to do it.  Um, the other thing is, I was just going to ask you, just to develop that a little, the fact that the LOR, we haven’t actually mentioned this, but the LOR is an integral part of the virtual learning environment at NTU and again, I wondered, how you felt the integration of that tool with the VLE could help effect change?

	Yvonne
	We’ve always sort of considered one of our strengths to be the deep integration with the learning environment and that capability because it enables you to use the content across your course from quizzes, discussions, news posts and really leverage the repository as a storage utility, a distribution utility.  So, I think that as opposed to just an extension of content or file storage, it really is a tool to be leveraged across courses and the learning environment.

	Sarah
	Yeah

	Ian
	Well, just the enabling ability of the technology to help share ideas and practices, I mean for, we’re here, of course, very excited about the future of the learning repository just because we see it as enabling such a great change and, you know, allowing education to broaden its horizons with so much sharing, so that… we’re very kind of excited about where the product’s going and we’re excited about being able to work closely with organisations just as yourselves to enable that change.

	Sarah
	That’s excellent – thank you Ian and Yvonne.  The final question that I had was basically, the main outcomes for the project, well, obviously those are kind of set out at the outset, but I wondered, in terms of D2L’s perspective, what do you hope will be the main outcomes – both in terms of maybe the product but also other things like, reuse of materials, or reuse of experiences or relationship building.  Those kinds of factors.  I wondered what your take on that was?

	Yvonne
	Sure, I think one of, one of the key areas for us is just building that stronger partnership with one of our clients.  We always consider those partners – what types of things our clients are doing and trying to do as they move forwards.  But, also the improved learning repository – both for NTU and for other clients as we learn those things.  And of course, continued opportunity, as I said it was a great opportunity to work with JORUM through Nottingham Trent, and the idea that there is a continued opportunity to build our integrations into JORUM for other clients is truly a great value for us and an outcome of this project.

We look forward to continued work on this project and continued partnership with Nottingham Trent University.

	Ian
	Yeah, I mean being able to see the world through your eyes for us is just invaluable and, so both Yvonne and I are just really enjoying our participation in this project.

	Sarah
	Thank you both very much.  I appreciate you spending the time and it’s been really good to hear where you’re coming from on this project – so, thank you very much both of you.

	Yvonne
	You’re welcome.  Thank you.

	Ian
	Our pleasure.
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