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	Sarah
	Right, so what we’re going to do is we’re just going to talk through a few of these questions we’ve put together just to get the various Work Package Leads’ take on where their work package sits within the whole project and the leads’ role in their work packages.  So, the first person we’re speaking to is Vicki McGarvey who is leading the Development and Implementation Work Package.

So, firstly, could you describe the role of your work package within the SHARE project?

	Vicki
	Okay our work package, or my work package is the largest work package within the project itself, and the work package will look at rolling out at an institutional level the learning object repository within NOW, our virtual learning environment, and will also look at relationships between JORUM, which is the national repository, and another institutional repository which NTU have got called iRep which is available to people outside of the university.  As regards the words Development and Implementation, the work package will actually develop the outputs of the Requirements Analysis work package in order to test these and make them more meaningful for those that will be using the learning object repository within the institution.  “Developing” would imply that this will be an iterative process through pilots and eventual use these processes might need to be redeveloped.  

The main outputs of the project are things such as scenarios for good use of a learning object repository, a plan for testing the use of the specs which have been produced by the Requirements Analysis work-stream, considerations for quality assurance, work flows for publishing and also policies for managing the learning object repository within the various Schools within the University.  We’ll also be taking into account issues such as accessibility and copyright in relation to those outputs.  And, finally, and by no means least, training and support in relation to the use of the learning object repository at its various levels.

	Sarah
	Wow, that’s a big work package.  Just an additional question, actually, how many people are on the work package itself, Vicki?

	Vicki
	Well, at the moment we have got a smallish group and I’ll just name who they are.  I’ve invited all the work package leads, so that includes yourself (Sarah Horrigan), Marek Oledzki who are joint co-leads of the Communication work package, then we have Jon Tepper who’s head of the Requirements Analysis work package and Helen Adey who’s head of Evaluation and Angela who’s Acting Project Manager.  Then, on top of that we have Lisa Warburton who’s the Copyright Advisor for the University, Jon Fletcher who’s the Academic Liaison Librarian in the College of Science and Technology and two colleagues from EDU: Barry Gregory, who’s an eLearning Developer and Anna Armstrong who’s a Learning Technology Trainer.  Now, add those up [laughs] – there’s a fair handful – I’m not going to add them up!  But, the reason I’m not giving a number is that we’re just moving into a larger group that we’re going to have representation from all the Schools within the University. So, that will be at least 9 academic members of staff and we’re also probably need to look at Professional Service Support, as I say, at the moment we’re just a growing group, so I haven’t given it specific numbers.

	Sarah
	That’s great.  So, within that large group of people, what’s your specific role Vicki?

	Vicki
	My role is to co-ordinate the activities of the work package itself and to liaise with colleagues within the group itself and to keep the work package plan up to date.  In a, kind of, nuts and bolts kind of way, it’s maintaining meetings which we’ll have every other week and helping individuals in their activities that they might volunteer to do within the work package itself.  And then, the other thing is that I’m also on the larger Project group, so I’m the conduit for my group to the actual project group itself. 

	Sarah
	Great stuff.  So, we’ve looked at the roles, we’ve looked at the role of the work package.  What do you see as being the main challenges for the development and implementation work package?

	Vicki
	One, I think, is engagement of staff within the project itself and understanding what a repository is and what it could actually do for them.  So, illustrating good practice in relation to use of repositories and sharing content.  The other challenge is probably getting staff to understand the process which would include them managing things such as metadata which is kind of quite procedural and quite dry so we want to make that as easy for them as possible.  The other thing is just to make sure we maintain relationships with Desire2Learn who are based in Canada, which is a challenge in itself.  And I suppose the other challenge is making sure that staff on the work package understand what the work package is about and are as clear about the outputs of the work package and also the outputs of the project because that can be quite common in projects that people don’t always understand what the project is about, despite all the documentation.

	Sarah
	Yes, very true.  So, challenges.  What would you hope would be the positive things that come, both from the work package and from the project overall.  So, not just necessarily what the work package itself is aiming for, but what you personally hope to get from this?

	Vicki
	I think maintaining working relationships and improving working relationships with colleagues at NTU is always a positive aspect of any project if you include staff, which you should do.  So, that’s a positive aspect.  Also, developing relationships with other projects within the programme that we’re in.  And also developing further relationships with Desire2Learn in relation to the development of their product.  And also, making staff more confident about sharing content at various levels within the institution and outside of the institution and supporting that.

	Sarah
	Great. And finally, just quickly, what are the main issues and benefits do you see arising from enhancing the learning object repository for NTU?

	Vicki
	I suppose the benefit is the ability to, as I mentioned in my previous answer, the ability to share content in different ways and to redevelop and repurpose content.  Now, a benefit for that is 1) efficiency, 2) challenge intellectually, but also, I suppose the Vice Chancellor might say, economically quite a sound approach to providing content across the University.  And also, getting staff to think freer about the way they develop their content and to feel more collegiate in the way that they produce their content.  As regards the issues, I think the sharing again is a benefit but it’s also an issue.  There are issues such as staff need to be aware of copyright and accessibility issues in relation to sharing if they’re going to do that, and that’s a quite sensitive issue so we need to make sure that we pragmatically deal with those anxieties and also staff don’t always feel confident that their content is good enough to share.  So, we need to, again, encourage that that’s, the content, doesn’t have to be fully worked up and overly sophisticated to be of value to other colleagues and to other students.  So, I think those are the main issues.  And, also, the metadata.  Being able to find the content and tagging it right might also be an issue.  If it’s done well, it’s a benefit because it can be found.  If it’s not done well, then there will be a problem because the content won’t be found.  And also, building up the content in repositories is always a massive challenge after the metadata.  Just, the mass of content – it takes a while to build up that mass.

	Sarah
	Thank you for that Vicki, that’s great.  I think that’s everything.  Cheers, thank you!


Sarah Horrigan, August 2009
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